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### Droitwich Spa Town Council

### Financial Year 2025-26
### IAC Audit and Consultancy Ltd

### Visit 1 Internal Audit Observations A Audit date: 24 November 2025 

###

###

# B

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1
Are the Standing Orders the current 

version of the Model Standing Orders?
No

The Standing Orders in use are not the 

latest version of the NALC Model 

Standing Orders.

Council to review and update its Standing 

Orders.
Medium

Latest 2025 Nalc recommended version 

reviewed and adoted Full Council 

15.12.2025.  

###

2

Have Standing Orders been subject to 

regular review in accordance with The 

Practitioners Guide 2025 ?

No
The  Councils Standing Orders are not 

subject to regular review.

The Council MUST put in place a process 

for the regular review of Standing Orders. 

It may be appropriate for this to be 

carried out on an annual basis, for 

example at the Annual Meeting of the 

Council.

Medium

Latest 2025 Nalc recommended version 

reviewed and adoted Full Council 

15.12.2025. Standing Orders & Financial 

Reg's are reviwed annually by Council  

###

3
Are the regulations the current version of 

the Model Regulations?
No

The Financial Regulations in use are not 

the latest version of the NALC Model 

Financial Regulations.

Council to review and update its 

Financial Regulations.
Medium

Latest 2025 Nalc recommended version 

reviewed and adoted Full Council 

15.12.2025. Standing Orders & Financial 

Reg's are reviwed annually by Council  

###

4

Have the Financial Regulations been 

subject to regular review in accordance 

with paragraph 1.14 of The Practitioners 

Guide 2025?

No
The  Councils Financial Regulations are 

not subject to regular review.

The Council to put in place a process for 

the regular review of Financial 

Regulations.  It may be appropriate for 

this to be carried out on an annual basis, 

for example at the Annual Meeting of the 

Council.

Medium

Latest 2025 Nalc recommended version 

reviewed and adoted Full Council 

15.12.2025. Standing Orders & Financial 

Reg's are reviwed annually by Council  

Date considered by Council  19th Jan 2026- (report received by DSTC 8th Dec 2025)

Minute Reference   __________________

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately accounted for.



###

5

Have payments been approved as 

required under Council Financial 

Regulations? 

Yes

It was noted that a payment batch, 

dated 21st July 2025 and approved at the 

Resources, has not been signed (3 

pages).

The Council to review the July payment 

batch and ensure that it is signed as 

evidence of approval.

High

Signed Remittance Summary sheet from 

21st July has been located. Mis filed on 

ocassion of interim audit visit of 

24.11.2025. Accpted minutes of the 

Resources Meeting of 21st July 2025 

confirm that remittances had been 

correctly approved.  

###

6
Have valid VAT invoices been obtained to 

support reclaim of VAT?
No

It was noted that a number of high value 

invoices in relation to the CLG Heritage 

Project were not valid VAT invoices as 

they did not include the VAT registration 

number of the supplier.

The Council must ensure that valid VAT 

invoices are received to support the 

reclaim of input VAT. Further information 

on HMRC requirements can be found at 

www.gov.uk/vat-record-keeping/vat-

invoices

Council to review the transactions 

identified and ensure that either valid 

VAT invoices are obtained to support the 

reclaim or that the amounts are not 

included in any VAT reclaim from HMRC.

Medium

This was an oversight on the part of the 

Service Provider having mistakenly 

missed quoting their VAT Regiseration 

Number from the Design Stage invoices . 

Replacements have been prodcued 

marked duplicate and quoting the 

correct VAT number as at the same date 

of the Interim Visit (24.112025). 

Accepted that this should have spotted 

by DSTC officers at the payment stage - 

although it was fully understood, 

validated and confirmed that the Service 

provider maintained VAT registeration 

status from the Procurement process 

undertaken for the original award of 

contract .   

###

# D

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

The Council has established Reserves (or 

some other suitable measure) to monitor 

the usage of Capital Receipts

Yes

The Council has quite complex 

composition of its reserves which 

includes an element of both Restricted 

Capital Receipts and CIL. It was noted 

that the Council does not currently record 

reserve balances in its accounting 

system.

The Council to review how its account for 

its reserves. If necessary the Council 

should contact it's software supplier to 

clarify how this may be done within the 

Councils accounting system.

Medium

Noted to ascertain and include the 

option to categorise Cil , Capital 

Restricted and Liquid Reserve elements 

seperately as part of the Scribe System. 

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves were appropriate.



###

2

The Council has established Reserves (or 

some other suitable measure) to monitor 

the usage of CIL Receipts

Yes See above

The Council to establish a formal method 

for the recording of CIL income and 

expenditure and the monitoring of any 

balance outstanding. This should be 

subject to annual review as part of the 

budget setting process.

Medium

CIL is reported and for balances received 

and held on the occasion of any 

payments received and annually as part 

of the budgeting report and 

considerations for Precept in January. 

Special attention is made for the 

eligibility terms and receipt trcking dates 

for all CIL payments awarded to ensure 

funding is used prior to the expiry dates.  

###

3

Regular budget reports have been 

presented to council and there is 

evidence that corrective actions have 

been taken as a result of review

No

From a review of Minutes it was not 

possible to verify that the Council has 

regularly reviewed progress against 

budget.

The Council should ensure that progress 

against budget is subject to regular 

review during the year, at least on a 

quarterly basis, either through meetings 

of Full Council or a nominated 

Committee.

High

Expenditure to Budget plan has been 

presented and reviewed at Precept 

setting in January each year , and interim 

six monthly positions reviewed as at 30th 

Sept. This was last undertaken in January 

& October 2025. Noted the 

recommendation to review on a 

quarterly basis from 2026. 

###

# E

#### No. Audit Test Response Observation Recommendation Priority Comments

Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted for.



###

1

Is income due on investments subject to 

regular check and verification? (Is 

investment performance regularly 

reported to Council?)

No

The Council has significant bank balances 

on which it is earning no interest. Other 

similar councils are earning interest at 

rates approaching 4% which implies a 

potential value of lost interest of around 

£30,000 per annum or around 7% of the 

precept value.

It was noted that the Councils Investment 

Policy requires the Council to "To seek 

the optimum returns available whilst 

remaining consistent with the proper 

levels of security and liquidity".

The Council to note the requirement of 

its Investment Policy to "seek the 

optimum returns" on its deposits. 

The Council, as a priority, to review its 

bank deposits and the rate of interest it is 

achieving on its deposits.

High

Investment Policy has been last reviewed 

with Estimates , Budget setting and 

precept scoping for 2025/2026 in January 

2025. The intention is to invest a nominal 

value with the CCLA fund , burt this has 

been deferred until such time as the 

Heritage Centre refurbishment project is 

completed. This is for the reason that the 

construction aspect of the project is to 

be financed from the capital restricted 

reserve element. The estimates and full 

procurement process for the 

construction part was underatken in 

Spring 2025 and as such £92,000 was 

allocated in the budgets . Unexpected 

factors have added to this value by 

approximately £35K due to the necessity 

to manange asbestos removal and 

replace an entire floor section due to dry 

rot - both attributed to the age of the 

building . Therefore from the capaital 

restricted reserve element of £186K held 

will likely reduce by approx £127K to 

£59K on settlement of the due invoices. 

The Project is scheduled to be 

complaeted by early Feb 2026. Provision 

###

2
Has the Investment Strategy been 

subject to annual review?
No

The Investment Strategy has not been 

subject to annual review

Council to ensure that its Investment 

Strategy is subject to annual review (this 

could be carried out as part of the 

budget process)

High

As above - All reserve aspects comprising 

CIL , Capital  Restricted , Ring Fenced/ Ear 

Marked and General are reveiwed 

annually as part of the estimates , 

budgeting and precept arrangements in 

January . Last reviwedin January 2025 

and next scheduled from New Year 2026. 

Reserves are covered within a specific 

section of the accompanying Financial 

Report for the processes which is part of 

the consideration by the Council at the 

January meeting - to support the precept 

setting.  



###

3
Invoices / Charges levied agree to 

approved rate of Fees and Charges
Yes

It was noted that one user, who is not a 

charity, is being given a 20% discount on 

hiring fees. It is unclear when Council last 

reviewed and approved this 

arrangement.

The Council should review the charges 

levied and verify that that they are 

correct.

Medium

Fees and Commissions are reviewed 

annually as part of the Precept and 

Budget setting undertaken in January. 

The Town Council resolved previously to 

offer a 20% discount for room hire fees 

for Charitable Enterprise and for Groups 

that maintain Registered Charity status. 

The subject user raised is a Former 

Mayor and Ex- Councillor who was 

granted the concession by a previous 

Admiistration in consideration of her 

hosting of weekly Community Ball Room 

Dancing Sessions , whereby part of the 

Membership fees are donated to the 

"Help For Heroes Charity". These sessions 

continue on a Friday weekly basis.        

###

4

There is evidence of tracking of amounts 

due and follow up of any delayed or 

delinquent amounts

Yes

There Council is recording an old amount 

of £4,500 outstanding. It is not clear that 

it now recoverable.

Prior to the end of the financial year the 

Council should formally review this debt 

and confirm whether or not it is still 

recoverable.

Medium

This debt relates to unpaid asset media 

sponsorship revenue. The value has been 

resolved to pass to a local Debt Recovery 

Agent and the Scheme has been 

withdrawn pending full settlement . 

Updates have been tracked with the 

Agent (Corbital) and a reminder request 

has been raised for them to notify of the 

current position and their Pre - Legal 

preparation progress to recover this debt 

on behlaf of  the Town Council.   

###



# I

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1
End of month bank statements have 

been reconciled to accounts (interim)
Yes

Bank reconciliations have been carried 

out regularly, signed print outs were 

available at the time of the audit visit. It 

was noted that it is not currently practice 

for the reconciliations to be saved on the 

SCRIBE accounting system in case paper 

reconciliations are not available for any 

reason.

Completed bank reconciliations should 

be saved on the SCRIBE accounting 

system for audit purposes.

Medium

Noted for Future implementation in 2026.

###

2
There are no unexplained balancing 

entries in any reconciliation (Interim)
Yes

It was noted there  were 3 cheques 

uncleared since June 2025, including one 

Grant cheque for £1,000 which is dated 

14th April 2025.

It was noted that the Council still uses 

cheques for payment, a process which is 

now unusual for Councils of a similar size 

to Droitwich Town Council.

The Council to note the old uncleared 

items on the bank reconciliation, in 

particular the £1,000 April cheque, and 

clarify why these items have not been 

banked.

The Council to note that it is now 

uncommon for Councils, particularly 

Town Councils, to continue to make 

payment by cheque. The Council should 

consider whether it would be more 

appropriate to move to using electronic 

payments.

High

The unbanked cheques have been raised 

with the Recipients since June 2025 and 

in line with the monitoring of 

unpresented payments from the monthly 

Bank Reconciliations.Correspondence 

supports these interventions  As at 

November final reminders have been 

issued to two of the recipents - resulating 

in cancellation and reissue of the original 

cheques for prompt settlement . Both 

instances are explained as oversights by 

the recipients . The third outstanding 

cheque has now been satisfactorily 

banked and cleared . The NALC 

recommended Standing Orders do 

permit remittances by cheque or digital 

means . The recommendation towards 

full digitalisation is noted for 

consideration to align with the next 

Administration - May 2027.   

###

3

Bank reconciliations, and supporting 

bank statements, have been signed and 

dated as evidence of independent review 

(Interim)

No

Bank reconciliations have been signed 

and dated as evidence of independent 

review as required by Financial 

Regulation 2.2. but the supporting bank 

statements have not.

The Council to note the requirements set 

out in Financial Regulation 2.2 in respect 

of the signing of bank reconciliations and 

the supporting bank statements.

Medium

Noted to now include a signed Copy Bank 

Statement with each corresponding 

monthly Bank reconciliation. 

###

Periodic bank account reconciliations were properly carried out during the year.



# L

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

The Council has complied with the 

publication requirements of the ICO 

Model Publication Scheme for Parish 

Councils. (This includes a requirement to 

publish the Annual Internal Audit 

Report).

No

The Council has not complied with the 

publication requirements of the ICO 

Model Publication Scheme for Parish 

Councils. 

It was noted that the Council lists an 

outdated version not the current ICO 

Model Publication Scheme. It does not 

appear the  Council has reviewed that it 

publishes the information as required 

under the scheme.

The Council should note the legal 

requirements to publish information in 

accordance with the ICO Model 

Publication Scheme (version 3).

The Council to note the new 

requirements in the 2025-26 Annual 

Governance Statement in respect of the 

Freedom of Information Act.

Advisory

Noted for 2025/2026 AGAR implementation

###

M

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

The period for the Exercise of Public 

Rights commenced the day after the 

Council published the Accounting 

Statements, the Annual Governance 

Statement and the Notice as set out in 

Regulation 15.3 of the Accounts and 

Audit Regulations 2015.

Yes

It was noted that the date of the 

Announcement was the same date at the 

date the Council approved the Annual 

Governance Statement which implies 

that the notice was published the same 

day as the Council meeting. The External 

Auditor normally requires that the 

Announcement Date is not on the same 

date, although this is not a strict legal 

requirement.

The Council MUST comply with 

Regulation 15.3 of the Accounts and 

Audit Regulations 2015 in respect of the 

Period for the Exercise of Public Rights.

High

Noted for Future implementation in 2026.

###

The authority, during the previous year (2024/25) correctly provided for the period for the exercise of public rights as required by the Accounts and Audit Regulations (evidenced by the notice published on the 

website and/or authority approved minutes confirming the dates set).

The authority published the required information on a website/webpage up to date at the time of the internal audit in accordance with the relevant legislation.



# N

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

The Council has published the External 

Auditors report on its website in 

accordance with the requirements of 

Regulation 13 of the Accounts and Audit 

Regulations

Yes

As at the date of the Interim Audit the 

Council had not published the final report 

of the External Auditor as this was still 

pending. 

Council to note. High

Confirmed that Interim AGAR sign off 

provided by External Auditor dated 

29.9.2025 and published accordinly with 

instructions.The Engagement Lead 

followed this up with a requerst for 

additional information with regard to the 

escalted matter of the Mayoral Charity 

arrangements 2023/2024. This was duly 

provided by return . Chaser sent to 

External Audit Lead as at 8th December 

to ascertain progress with final AGAR 

sign off.     

###

2

The Council has published the Notice of 

Conclusion of Audit on its website in 

accordance with the requirements of 

Regulation 16 of the Accounts and Audit 

Regulations

No See above See above High

as above - Confirmed that Interim AGAR 

sign off provided by External Auditor 

dated 29.9.2025 and published 

accordinly with instructions.The 

Engagement Lead followed this up with a 

requerst for additional information with 

regard to the escalted matter of the 

Mayoral Charity arrangements 

2023/2024. This was duly provided by 

return . Chaser sent to External Audit 

Lead as at 8th December to ascertain 

progress with final AGAR sign off.     

The authority has complied with the publication requirements for 2024/25 AGAR (see AGAR Page 1 Guidance Notes).


