Droitwich Spa Toton Council

MINUTES of the meeting of Droitwich Spa Town Council held in the Council Chamber at St
Richards House on Monday 16 June 2025 at 6.00pm.

PRESENT:  Councillor Mrs C Bowden (Mayor)
Councillor E Bowden
Councillor SJ Brazier
Councillor M Brook
Councillor GR Brookes
Councillor JM Chaudry
Councillor P Clements
Councillor DI Davidson
Councillor R Deller
Councillor GA Duffy
Councillor Mrs K Fellows
Councillor N Franks
Councillor J Grady
Councillor RP Hopkins
Councillor VP Humphries
Councillor RJ Morris
Councillor AM Sinton

APOLOGIES for absence: Councillor D James
Also in attendance District & County Councillor Dan Birch and County Councillor Seb James
(Bowbrook Ward)

NOTES

(1) Webcasting Members of the Council are reminded that meetings of the Council are Webcast on the
Internet and will be stored electronically and accessible through the Council's Website. Members of the public
are informed that if they attend this meeting their images and speech may be captured by the recording
equipment used for the Webcast and may also be stored electronically and accessible through the Council's
Website.

(2) This Meeting will be webcast and live streamed on the Internet. All Full Council and Committee Meetings
unless subject to any exclusion restrictions have been live streamed and recorded from June 2023 onwards.
(3) Prior to the commencement of the Meeting there will be Prayers led by the Mayoral Chaplain — Reverend
Laura Handy.

Prior to the Start of the Meeting there was fifteen minutes time allowable for any pre- notified
public participation questions or statements.

The start of the Full Council Meeting was preceded by Prayers and Reflection led by the
Mayoral Chaplain — Reverend Laura Handy.

PUBLIC QUESTIONS SESSION
None received

61. DECLARATIONS OF INTERESTS
None received

62. MINUTES OF THE MEETING OF ANNUAL COUNCIL (AGM) HELD ON 12 MAY
2025 - To confirm as a correct record the Minutes of the Annual General Meeting of the Town
Council held on 121" May 2025 at the Community Hall [attached with Agenda].
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RESOLVED That the Minutes of the Meeting of Annual Council (AGM) held
on 12 May 2025 be confirmed as a correct record and signed by
the Chairman.

63. MINUTES OF THE MEETING OF FULL COUNCIL HELD ON 14 APRIL 2025 - To
confirm as a correct record the Minutes of the Meeting of Council held on 14 April 2025 at the
Council Chamber, St Richards House [attached].

RESOLVED That the Minutes of the Meeting of Full Council held on 14 April
2025 be confirmed as a correct record and signed by the
Chairman.

64. MAYORS ANNOUNCEMENTS
The Chairman updated the following report.

Mayor’s Announcements 16" June 2025

The Chairman updated on various Mayoral Engagements since May including the Rik Mayall
Comedy Festival. A special mention was made to thank Councillor RJ Morris for the
tremendous success of this week long Festival which has brought many visitor’s and benefits
to the town. Two other events mentioned were the District Mayors Meet & Greet held at
Rafael’s Restaurant in Evesham and the Mayor of Worcester’s Civic Service at the Guild
Hall. Future events being arranged for Droitwich Spa include a Mayoral Charities fund
raising Quiz Night in September to be held at the St Andrews Town Hotel in the Orangery,
and a Civic Service at St Peters Church on 15" February 2026. On Friday 20 June the Mayor
will represent at Droitwich Mews Nursing Home to help in marking the special occasion of
the Home now having full occupancy.

RESOLVED That the information be noted

65. POLICING IN DROITWICH SPA

The Chairman welcomed PCSO’s Ben Mawby to the meeting.

Ben introduced himself as the newly appointed Town Centre Area PCSO and updated the
following report.

“Droitwich Town local policing Team are the following people — myself PCSO Ben Mawby
and my Safer Neighbourhood Officer — Sarah Clarke. PCSO Carrie Giles has now left the team.
| have previously been on the Droitwich West SNT.

From the 1%t March to 15™ June 2025 there has been 29 incidents at Morrison’s supermarket,
two of these are damaged locks on clothing donation bins belonging to the Salvation Army.
There have been 4 thefts reported at Aldi in that same time period. Poundland has had one theft
reported. There has been an incident of two males fighting outside King Kebab. On 26" May
there was a report of kids doing ASB at the Cricket Club.

We have recently been asked to complete business surveys across Droitwich town area which
is being used to benchmark retailer/ business confidence. We have had a high completion rate
and this is approximately 80% of shops that have been surveyed. This has been very interesting
to learn about what matters are affecting businesses, some are raising concerns that the current
level of Police visibility is too low. When we have seen this, we’ve been asking the shops what
they mean and how we can improve their satisfaction with ourselves.
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| have found that quite a few shops are experiencing shop thefts, but don’t have the time to
phone 101 because of the long waits. However, when they try and report it online the reporting
tool is very convoluted and not user friendly for businesses. As you can probably imagine
Businesses when they have thefts they have to complete a lot of paperwork. As a result of this
when it comes to reporting online they give up and don’t fill this out because it’s duplicating
work. This means that we are not getting the full picture of what thefts are happening across
the area. | have made contact with Worcester BID (The Worcester Business Improvement
District has been operating since April 2010 as a not for profit organisation focused on
enhancing trading conditions for businesses).I will be asking them if there’s anything that they
can do to help support us to try and make it better for businesses to find it easier to report and
then liaise with my colleagues at West Mercia.

In relation to the graffiti that has been done around Droitwich, this has not been reported to us,
however we are aware of graffiti that has been done down Tagwell Road near the M5 Bridge.
I have been down there and taken pictures of these images. I’ve done reverse imaging searches
(with no results) and this has been circulated around the schools in Droitwich. Interestingly
some tags even though they appear to be the same tags, there are subtle differences which either
means they’re changing their tags or these are copied. (Thankyou to the Councillors who do a
great job with this that | have seen, Neil Franks and Sue Brazier). There are two new tags that
have been appearing. We are asking for people to report if they are seeing people doing this or
have any information than to let us know. Nobody is speaking to us and it is difficult to take
positive action.

The motorbike thefts, that we did have a spate of over Christmas. One person was arrested for
handling stolen goods and four other youths were voluntary interviewed, all of whom denied
doing this. We are not progressing with this due to lack of evidence and waiting for phone
downloads. We have had a couple of incidents involving motorbikes, one that was stolen from
Charles Henry Road and was later recovered in Vines Car Park and then one near Chawson
School that was attempted theft. We are still getting reports of youth’s racing around on bikes,
at times riding in an anti- social manner. All of the fuel filling stations in Droitwich have been
made aware of this. We are putting stuff on Neighbourhood Matters/ Facebook. We are
speaking to people regularly. We are speaking to people regularly as well to get Intel and find
out what’s going on and what’s affecting people. We now have got a Problem Solving Plan set
up to collate all the information and help us to tackle the issues and focus where the problems
are. We have successfully intercepted four drug dealers in Droitwich in recent months as well”.

Questions presented by Elected Members included,

1. Councillor DI Davidson — enquired whether PCSO working hours were set to reduce?
PCSO Mawby responded that an Organisation Review had made changes of cover
times from 8am to 10pm reducing to 8am to 8pm. This decision was made at
Organisational Level and any feedback should be directed through the appropriate
channels.

2. Councillor S Brazier- Commended PCSO Mawby on his report and the details.
Commented that there were some further graffiti tags recently appearing for the prolific
tag originators “Basic & Asker”. The location details will be notified to PCSO Mawby
outside of the meeting.

3. Councillor Neil Franks raised from constituents that motorists were speeding on regular
occasions on the upper section of the Holloway. Times were generally between 6.30and
8.30pm at night with concerns made that this is outside of the times for the speed
enforcement measures. By way of response PCSO Mawby explained that options for
out of hours include notification to the Police of the offending vehicles registration
numbers with dates/times/ locations of the speeding incidents. This will enable the
Police to gather intelligence and then speak to the registered owners of the vehicles. If
the same vehicles draw further attention a “Section 59 Order” can be considered to be
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served on the vehicles. This Order is served for a twelve-month period as a measure
against Anti -Social Behaviour which includes excessive speeding in residential areas.

There were no further questions from the Elected Members. The Chairman thanked PCSO
Mawby for his report and contribution.

RESOLVED That the information be noted

66. HIGH SCHOOL — To receive an update from the Senior Students Team at Droitwich Spa
High School [if appropriate]. Councillor RJ Morris updated that due to the Exams period and
transition at the High School there would be no representation for this meeting.

Covering High School, Schools Pyramid and Youth Council- Councillor Morris updated the
following report.

» High School
Jon Brook left has Head at the end of May — he is moving to Murcia

The High School now has 2 x co Heads:
Gemma Lloyd Davies
Claire Moss
Both were deputies so it maintains a smooth handover and continuation.

| am assured both feel strongly about the school engaging with the community. Both Clir Dan
Birch and | were invited to the High School’s 20" anniversary celebration with the Ramjas
School in New Delhi. 10 students and 4 staff visited Droitwich last month. The High School
will be taking students again in October to New Delhi and have planned a Full Himalayan
Trek planned.

> Youth Council

Unfortunately, Maisie Truman leaves in July. Chris Barth has been appointed to replace
Maisie and continue the terrific work with the school pyramid. Maisie, Chris and | are
meeting this week. At the last Youth Council, we had a presentation from Donna Quinn at
Ruby Tuesday- (encouragement to hand write letters to give some cheer), We spent the time
writing letters to residents of the Woodland View Care Home which Donna delivered. The
next meeting will involve painting rocks that will accompany Eco facts in the windows of
businesses across Droitwich. A competition will be run on information about the
environment.

RESOLVED That the information be noted

67. YOUTH COUNCIL — To receive an update from the Youth Council [if appropriate].
As outlined in the previous Minute reference through Councillor RJ Morris combined report.

RESOLVED That the information be noted

68. UNITARY PROPOSALS - To receive any further updates if appropriate. To note that the
next scheduled Officers Briefing supported by CALC takes place on Tuesday 17" June 2025
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and is hosted by Malvern Town Council. Thereafter Wychavon are hosting a wider Local
Government Reorganisation meeting on Monday 23rd June 2025 at 6pm at the Pershore Civic
Centre. Places are limited to three Members for Town Councils and require pre -registration as
notified on 29" May 2025. These places are now allocated to Councillors Brookes, Davidson
and Hopkins. The Clerk updated the information.

RESOLVED That the information be noted.

69._INTERNAL AUDITORS YEAR END REPORT FOR PERIOD ENDED 315" MARCH
2025- To receive and approve the Internal Auditors Report and Recommendations as presented.
To note that this includes the reports from the Interim Review Visit undertaken on 8™
November 2024 and the Year End visit on 14 May 2025. Both reports have been produced and
received simultaneously from the Internal Auditor in May 2025[Full reports attached with
Agenda pack for information].

The Clerk updated and referenced from the report as follows,

Combined for Interim Review(Nov) and Year End (May) for the reason of the 2023/2024
Mayoral Charity matters — these are referred to in his report on final box and also drawn
attention to in his Engagement Letter which already provided. These documents along with
his separately commissioned two separate reports will be sent to the External Auditors as
parts of the Year End Submission this week. All have been covered previously for reporting
and the finding is self- explanatory. Additional budget is allocated for the anticipated follow
up by the External Auditors this summer.

In summary of the other observation matters from the Internal Auditor —

1. Assets are recorded at historic purchase value, £1 for gifted items and then variable
insurance value according to the renewal schedules. He recommends consideration for
revaluation of the Civic Regalia — Chain, Maces etc — which aligns with revaluation
of the two buildings undertaken two years ago. The Council should consider this with
the expected changes for Unitary on asset holdings and potential acquisitions over the
next two years. It should be understood that the revaluation of the Civic regalia will
most likely increase the Insurance premiums considerably. An Example being
Evesham due to their historic mace — similar to DSTC having a significant premiums
cost impact — following a similar observation and re- evaluation.

2. Payroll — The Internal auditor prefers payroll arrangements to be maintained in house
whereby the historic arrangement with DSTC is to manage this through WDC as the
appointed Agent. This again will be subject to change within 2 years with Unitary and
will need to be reallocated to an external Agent or absorbed in house. No Unitary
Councils maintain Payroll Agency arrangements for Towns and Parishes.

3. Reserves- . Guiding principle is the Practitioners Guide recommends up to 6 months
operating capital held in reserves. This can be estimated for DSTC as approx. £50K
per month — (split £20K on salaries and £30K obligations, liabilities and operating
costs) — equates to approx. £300K for the six months. The makeup of the Reserves is
split-

> Of the restricted capital element (£186K) — Allocated £38K last summer for Copcut

Park improvements and £92K is budgeted for the capital spend of the Heritage Centre-

leaves £56K

> CIL holdings £10K remain
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>Ring Fenced £ 25K (E12K general business contingency + £13K set aside for next term
elections and any bye elections)

>Liquid Reserve (cash) is variable but approx.” £205K

Total Reserves £ 296K (after TIC project finished)

4. Unitary — In general will likely affect the Internal and External Auditing models with
changes. A consideration at the moment is for Regional External Auditing rather than
central arrangements. We will know more in due course as the Sector reform
proceeds.

Councillor RP Hopkins raised whether a guidance paper had been made available following
the financial issues attributed to the Mayors Charity arrangements in 2023/2024? The Clerk
responded that this had not been completed but has been noted to prepare in due course.
Councillor Mrs K Fellows commented that she did not agree with the comments outlined for
the Internal Auditors Report covering the Mayoral Charity arrangements 2023/2024. She added
that she would be writing a letter to complain. The Clerk acknowledged this comment to be
noted.

There were no further questions.

RESOLVED To accept the Internal Auditors Reports, recommendations and annotated
responses as presented. To note that these are a combined summary of both the Interim and
Year End Visits for the 2024/2025 period.

Of the 17 Elected Members present, 16 voted in favour. When asked for clarification by the
Clerk and Chairman, - Councillor Mrs K Fellows confirmed her vote to be an abstention.

70. GOVERNANCE STATEMENT - To receive and approve the Town Council’s Annual
Governance Statement made as part of the Annual Return report for year ended 31 March 2025
[Governance Statement and Annual Return attached with Agenda pack for information].

To note negative assertion O. on the Annual Internal Audit Report (page 3 of 6) and Box 9 of
the Annual Governance Statement 2024/2025 (page 4 of 6). Both are for the reason of the
Mayoral Charity Arrangements 2023/2024 as previously reported. Despite the Charities being
unincorporated funds, the circumstance for the two negative responses are necessary following
the professional guidance of the Internal Auditor. This aspect is also highlighted on the Internal
Audit Report (cross ref Agenda Item 10).

The Clerk updated and referenced from the report as follows,
This cross references to Item 10 and is the Internal Auditors sign off of the Annual Return
and Accounts. The Notable issue is his negative response to “Assertion O” which we have
already covered.
For DSTC we therefore have to mark ourselves a negative response for the “Assertion 9” —
Despite the Charity funds 2023/2024 being non — incorporated.

There were no further questions.

RESOLVED To approve the Town Council’s Annual Governance Statement made as part of
the Annual Return report for year ended 31 March 2025.
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71. ANNUAL ACCOUNTS - To receive and approve the Town Council’s Annual Accounts
pertinent to the Town Council’s Accounts and Annual Return (AGAR) report for year ended
31 March 2025 [Accounts and Annual Return attached with Agenda Pack for information].

The Clerk updated and referenced from the report as follows,
This is the Councils Year End Accounts position sign off for 31% March 2025.
It shows the position with the prior year 2023/2024.
In summary for the 2024/2025 Year End-

Turnover approximately £ 1.6 Million

Assets held currently valued at approximately £5.9 Million.

On prior year the only reportable variance of in excess of 15% is Box 3 (other receipts) which
is an increase of approximately £ 42.5K on the previous year. From analysis this is nearly all
additional supplementary income from room hire lettings and retail — with some Grant
funding (mainly the Natural Networks scheme which was £17K of the amount). This is
positive.

Some commentary on Box 6 (all other payments) — increased £34K on prior year to approx.
£378K. This shows that the Council maintains a sensible approach because within last year’s
expenditure there are some significant transactions on projects — including,

> £13K CIL element for the two replacement bus shelters at Chawson

> £38K capital restricted element paid for the new footpaths at Copcut Park

>£15K general to pay for all of the Architects, Surveying and Planning Application costs in
advance of the TIC project

On grants applied for secured for projects expenditure — (essentially money in and money
out) —

> Natural Networks Bio Diversity £17.5K

> NDP funding from Locality - £16K over three periods. Eligibility for a remaining £3K
which should cover all Professional Consultancy Fees for the project by the finish in 2026.
> £130K Community Legacy for TIC which is being drawn down from WDC to accord with
invoices.

There were no questions.

RESOLVED To approve the Town Council’s Annual Accounts pertinent to the Town
Council’s Accounts and Annual Return (AGAR) report for year ended 31 March 2025

72. Confirmation of the dates of the period for the exercise of public rights — With regard to
the Governance Statement and Annual Accounts 2024/2025. The dates set are Monday 16™
June 2025 for the website notification, followed by the statutory period of Tuesday 17" June
until Monday 28" July 2025. The Internal Auditor requires a separate minute item for the
notification of these dates each year [for information].

RESOLVED That it be noted that the dates of the period for the exercise of public rights are
set as Monday 16" June 2025 for the website notification, followed by the statutory period of
Tuesday 17" June until Monday 28" July 2025.

73. Update of Authorised Signatories — Bank Mandate - Following the Annual Council Meeting
on 12" May 2025 to record that there are no changes to the existing main Bank Account
Mandate. The elected Mayor for the ensuing period is Councillor Mrs C Bowden who is an

existing signatory in the capacity as Chairman of the Community and Amenities Committee.
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The Mayors Charity Account mandate will need to be updated accordingly. Signing
arrangements are for the main account is maintained as two Elected Members from the
authorised signatories together with the Clerk. For the Charity Account the arrangement is the
Mayor and the Clerk. The Internal Auditor requires a separate minute item for this notification
each year.

RESOLVED That the Bank mandate signing arrangements be reviewed and updated as
outlined.

74. Freedom of Information Act 2000- Recommendation by the Internal Auditor as at May
2025 Review visit regarding the legal requirement to publish information in accordance with
the ICO Model Publication Scheme (version 3).

This is not a requirement under the Accounts and Audit Regulations 2015 but should be noted
as a statutory requirement under the Freedom of Information Act. From the guidance the model
publication scheme should be adopted in full, unedited and promoted alongside the guide to
information. The template Guide to Information provided by Parish / Community
Councils under the model publication scheme is attached for information and ratification
of adoption. Full details are also available on the ICO website.

The Clerk explained the recommendation from the Internal Auditor within the Year End
Review 2024/2025. There were no questions.

RESOLVED That the recommended ICO Model Publication Scheme (version 3) be adopted
as a statutory requirement under the Freedom of Information Act in accordance with the
Internal Auditors Professional advice as part of his Year End Review 2024/2025.

75. NEIGHBOURHOOD DEVELOPMENT PLAN (NDP) — To remind of the details of the
forthcoming Requlation 14 Consultation for the Draft NDP Plan.

This follows a similar update as part of Planning Committee on 9™ June 2025.

Neighbourhood Development Plan (NDP) — Regulation 14 Consultation

Pursuant to draft minute reference 411/2024-2025 of the Meeting of the Full Council held
on 14" April 2025 to confirm that the arrangements for statutory six week consultation for
the presented draft NDP commences on the 9" June until 22" July 2025. The attached Pre-
submission consultation and publicity notice refers. To note the following additional points,

» The attached notification letter detailing and signposting the consultation and is being
despatched through Royal Mail distribution. Elected Members are respectfully asked to
assist by confirming receipt themselves and helping to profile in their Wards.
Additional copies of the letter are available directly through the Town Council.

> The press statement presented in April is scheduled for weeks commencing 26" May
and 2" June as well as being attached to the Town Council website news items. Social
Media posts and boosts are arranged for the same fortnight and the following statutory
6 weeks period of the live consultation.

» A third attended drop in session to view the Draft NDP is arranged for the Droitwich
Spa Library on Wednesday 2" July 2025 between 2.00pm and 5.00pm. A copy of the
draft plan will be displayed at the Library for the entire six weeks duration.

> Elected Members and Steering Group Members are asked to support all three drop in
sessions for the reason that the NDP project is one of the strategic priorities for the
Town Council.
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Councillor GR Brookes updated that the Government had recently announced withdrawal of
the Locality Funding which had supported Neighbourhood Planning projects. This decision is
unlikely to have any impact on the Town Council NDP which is far advanced and has already
maximised the opportunity to apply for and secure grant funding in order to cover the projects
professional costs. Councillor RJ Morris added that the Government announcement was
disappointing news and whilst not a political matter, it was a disincentive for Communities to
engage on the Neighbourhood Planning process. Furthermore, an NDP is widely considered to
be a distinct benefit to be in place to align with the unitary proposals. The Chairman thanked
Councillor Brookes and Officers for their work in advancing the Droitwich Spa NDP to the
Drafted Stage currently subject to the Regulation 14 Consultation.

RESOLVED That the information be noted.

76. COMMITTEE MEETING MINUTES
To receive and consider the Minutes of the under-mentioned meetings:

1. Planning Committee — 9™ June 2025 [circulated]
2. Resources Committee — 9™ June 2025[circulated]
3. Community & Amenities Committee — 9" June 2025 [circulated]

RESOLVED To accept the minutes of the aforementioned Committee Meetings on block
proposal.

77. WCC - Lengthsman Scheme — To update the following information.

(a) The allocated budget for the scope of works by Droitwich Spa Town Council as part
of the County Scheme has increased to £6,392.75 for the ensuing Municipal period.
The working accounts budget set as part of the overall Town Council annual estimates
at New Year 2025 has been amended accordingly to align following notification of
the adjustment by WCC.

(b) The Service Provider for Lengthsman has been changed at the April renewal. This has
been allocated to an existing grounds maintenance contractor used by the Town
Council who is already fully accredited as part of the WCC Lantra trained scheme.
The Service provider is well supported to proactively tackle small Highways related
clearance works as part of the Scheme and available budget. Elected Members are
encouraged to report matters for attention by the Lengthsman through the Office so
that the jobs can be interpreted and allocated on a priority basis.

There were no questions

RESOLVED That the information be noted

78. Local Government Pension Scheme (LGPS) Discretions Policy — The attached briefing
paper and Local Government Pension Scheme — Discretions Policy Template (2025) has been
issued to all participating Member Councils through the Worcestershire Pension Fund in late
April. DSTC amongst some other Peer Group Town Councils do not currently have this in
place and have therefore been asked to draft and adopt a suitable policy by the 30" June
2025. Through referral with Peers, CALC and verification with the Internal Auditor (May
2025), the attached draft policy is provided for consideration of approval and adoption.

There were no questions.
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RESOLVED That the information be noted. To adopt the recommended and outlined
template Local Government Pension Scheme (LGPS) Discretions Policy

79. Proposal for collaboration with Droitwich Place Board and other Stakeholders to enhance
and improve aspects of the pedestrian gateway routes and accessibility for the Town Centre —

To consider the motion outlined and referred by Councillors Deller and Duffy.
Motion

“The Council calls on WCC to fully engage with a broad range of local partners in the
formation of local cycling and walking infrastructure

Plan (LCWIP) for Droitwich Spa In particular, this Council is keen to ensure that the views
of the Droitwich Spa Place board & Droitwich Spa Town Council.

As well as business, Residents and local community groups in the town have the
opportunities to influence the LCWIP as Consultees.

The Council fully supports the town centre prospectus for the town and considers that
improvements for pedestrians access along the main gateway approaches to the town centre
and other local facilities and amenities including Ombersley Street West, Ombersley Way ,
Worcester Road , Saltway and all active routes that are key to the economic vitality of
Droitwich Spa.

We also call on the County Council to see what more can be done for the wheeling
community

This Council further calls on WCC to invest in the Projects identified within the LCWIP. The
Council also calls on the WDC Town Panel to have this on their agenda”.

Councillors N Franks & VP Humphries commented that the measures being considered
should look at all aspects for connectivity and not focus exclusively on motorists.

RESOLVED To unanimously support the outlined motion. For the Clerk to write to
Worcestershire County Council and the WDC Town Panel in order to affirm this position.

80. WYCHAVON DISTRICT COUNCIL — DROITWICH SPA PLACE BOARD UPDATE
— To receive an update on Place Board project work from Councillor AM Sinton [for
information].

Councillor AM Sinton updated that the monthly bike nights were proving popular. The next
Place Board meeting takes place on the day after this meeting and there will be further updates
on current projects to inform up on.

RESOLVED That the information be noted.

81. COUNTY COUNCIL MATTERS- To receive reports on County Council matters [if
appropriate]. The Chairman welcomed the three Local County Elected Representatives
following the latest WCC Elections that had taken place during early May- Councillor Dan
Birch, Richard Morris & Seb James (Bowbrook Ward).

Councillor Birch updated on various matters for Droitwich East Division including an approach
to WCC Highways requesting consideration towards more funding for dropped kerbs
implementation and in particular near to the hospital. Works undertaken and scheduled include
the resurfacing of Marhon Close and the redefining of pathways at Foxhunter Close and
Council Minutes 16.06.2025 Initials............

10



Tagwell Road using Divisional Funds. Options are being assessed for speeding reduction
measures on Tagwell Road in association with the Highways Liaison Officer. These include a
Highways Survey, an additional VAS, and carriageway widening and drainage improvements.
Separate Speed assessments are being undertaken for Cockshute Hill, the High Street, Hanbury
Road and the Holloway routes. Engagement on these includes the Place Board and the Business
Association. Lyttleton Road is being considered for improvements as a designated cycling
route. Weed ingress is being treated by manual clearance for locations on the Holloway and
Charles Henry Road where spraying control is not possible. An approach has been made
through the Clerk to support acquisition of some Cotswold Stone for some remedial repairs to
paths at Spring Meadow and consideration to collaborate for the positioning of an additional
Community Notice Board in the park. Bikes/ Motor Bikes evading Police by using the cut
through of Vines Lane was mentioned as options are considered to implement by way of a
workable deterrent. The Fire Cadets have an open evening at the Fire Station arranged for the
2" July for which interest is warmly invited. The cadets are currently active in supporting the
arrangements for marshalling of the monthly Bike Nights and Community Litter Picks.

Councillor Seb James updated that his Droitwich Spa component of the WCC Bowbrook
Division represented as approximately 35%. He explained that focus was maintained on
making improvements to the Copcut junction and concerns towards outstanding resurfacing
needed for surrounding roads.

Councillor RJ Morris updated from his report as follows for the Droitwich West Division -
Reform Party now run the Council but 2 short of a majority. Care Quality Commission are now
doing their review of County Adult Social Care.

Ward activities:

Pathways Resurfacing Coleford Close & Westbury Ave completed

Pathways resurfaced at Steynors Close by assisted living bungalows and reduction in
the Steynors Ave Roundabout (Platform Housing)

Resurfacing of The Dale & Chawson Pleck entrances

Shrubbery cut back along Worcester Rd requested (Roundabout to Old Coach Rd)
Request for entrance too Severndale to be resurfaced

Crofters Hill pathway resurfacing due September

RESOLVED That the information be noted.

82. DISTRICT COUNCIL MATTERS —

(a) To receive reports on District Council matters [if appropriate]

Councillor G Duffy updated on various WDC matters and read the following report-
Wychavon update June 2025.

Local government reorganisation update

» We have received feedback on our interim plan from the Government. The key points are
that the 500,000 population figure is a guiding principle and not a target. Any proposal
submitted can be below that figure if clearly justified. Also, if we are proposing to separate
existing countywide delivered services, we need to explain clearly how any impact on the
service would be mitigated.
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» The Government has given Worcestershire £258,000 to progress reorganisation and
devolution proposals.

* The six district councils have launched the Shape Worcestershire public engagement
exercise. Please encourage residents, businesses, community groups, town and parish
councils to visit www.shapeworcestershire.org to find out more and fill in the survey by 29
June

* A special council meeting will be held on 3 September to allow councillors to decide which
option they wish to submit to the Government. Please watch the briefing for more
information.

» The Government has clarified the position regarding reorganisation and local plans. In a
written answer in Parliament, the minister stated: “The legal status of local plans is not
impacted by local government reorganisation. Where reorganisation occurs, new unitary
authorities are expected to promptly prepare a local plan covering the whole of their area.
Until that new plan is adopted, existing constituent local plans remain in force as part of the
development plan for their area. New unitary authorities have the discretion to progress
emerging constituent local plans.”

* Local government minister Jim McMahon MP has stated his preference for the creation of
local neighbourhood committees to ensure strong community engagement following the
move to unitary government. The District Councils’ Network has raised concerns about this.

We’re award winners!

We have a commitment in our We Are Wychavon Plan to tackle empty homes. This included
bringing in a dedicated empty homes officer, Ann-Marie Bishop, who has done incredible
work putting in place a whole host of things to make a real difference in this area. So, I'm
delighted to report at the recent Empty Homes Network Awards we won not once, not twice,
but three times.

Ann-Marie picked up Best Rising Star Award, the Best Use of Media Award and was Highly
Commended in the Meeting the Challenge Award. Work Ann-Marie has introduced included
a district-wide mapping exercise to help us understand the scale of the issue and identify
hotspots and a scoring matrix to prioritise cases. Genealogists have also been engaged to
trace complex ownerships. Owners are offered practical and emotional support, including
help to claim VAT relief and navigate properties stuck in probate. At the same time, we
ensure we are now in a position to use our legal powers where necessary. Ann-Marie has also
developed our first empty homes strategy and worked proactively with the communications
team to ensure the issue of empty homes is regularly promoted and talked about. Reports
about empty homes have tripled as a result of this work.

In under 12 months, 14 empty homes have been brought back into use as a direct result of
Ann-Marie’s work compared to none in the previous three years. Although Ann-Marie has
now moved on to another position in the housing team, she’s left behind an incredible
foundation for our new empty homes officer David Shari-Fae to build on.

Look out for Ted says

We’re working with Worcestershire County Council on a new campaign to tackle nappy
contamination. Incredibly, used nappies make up 13.5% of the non-recyclable contents of
our residents’ green recycling bins. Keep Britain Tidy has researched why this happens and
found out one of the main reasons is people are genuinely confused about whether used
nappies can be recycled or not because of information on packaging. We’ve adopted the Ted
Says campaign which Keep Britain Tidy developed successfully with councils in the Greater
Manchester area.

The campaign is a fun way of getting a simple message across to residents that nappies
should always go in the black general waste bin. You’ll soon see posters and adverts like
these appearing in various places and channels around the district. We’re also exploring with
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county how we can offer parents more support to switch to reusable nappies. We hope to
launch the campaign in July so keep an eye out for Ted.

Upgrade to Droitwich Spa Leisure Centre & Water Play

The car park is being extended to create an extra 292 spaces and 24 spaces for bicycles.
Construction is expected to be completed by the end of July. Detailed costs for the next phase
were discussed by councillors earlier in May, so work can start as soon as the car park is
completed. The proposal includes an extension for a new learner pool, café, and new
reception area. Parts of the existing centre will be refurbished and modernised. Air source
heat pumps will provide the new extension’s heating requirements. LED lighting, water-
saving measures, and solar panels will also be installed. Work on stage two is expected to
commence by the end of August and be completed by September 2026.

Plans for a new skatepark near the leisure centre are also being finalised. We hope to appoint
a contractor for the £300,000 scheme early next year, with work starting by May 2026. A
pump track is also planned for the site, with work set to begin once the skate park is
completed. In the photo on the right, you can see that the new Lido Park Water Play area is
progressing well — the weather has been helpful so far! The schemes are part of our We Are
Wychavon Plan, which includes a multi-million-pound investment in health and wellbeing in
Droitwich Spa. Visit the Droitwich Leisure projects information page:
https://wychavon.gov.uk/community-and-living/droitwich-leisure-and-wellbeinginvestment

Visit Worcestershire Tourism Awards 25/26

Applications are now open for the Visit Worcestershire Tourism Awards, which celebrate the
best businesses in Worcestershire's visitor economy, valued at billions of pounds. These
awards recognise outstanding organisations, sustainable practices, and new businesses in the
tourism sector. Worcestershire's winners will advance to the national VisitEngland Awards
for Excellence, where they have a chance to be shortlisted. It’s easy to enter the awards,
which are open to all leisure and hospitality businesses in Worcestershire across 15
categories. Businesses can apply in more than one category if they meet the criteria.

The categories are:

» Accessible & Inclusive Tourism Award

* Business Events Venue of the Year

» Camping, Glamping & Holiday Park of the Year
* Experience of the Year

* Festival and Event of the Year

* Large Hotel of the Year

» Large Visitor Attraction of the Year

* New Tourism Business of the Year

* Pub of the Year

* Regenerative Tourism Award

« Self-Catering Accommaodation of the Year

» Small Hotel of the Year/Small Serviced Accommodation Provider of the Year
 Small Visitor Attraction of the Year

* Taste of Worcestershire Award

* Unsung Hero Award

Public engagement on local government reorganisation

With our colleagues at Malvern Hills District Council, we are leading plans for a county wide
public engagement campaign on local government reorganisation (LGR) in Worcestershire.
The purpose of the engagement campaign is to inform residents, partners, businesses,
voluntary and community sector organisations and other stakeholders about the two options
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for local government reorganisation in Worcestershire and to seek views on those options.
The outcomes will feed into the decision making by each council and final submissions to the
Government in November.

The campaign will include the elements listed below:

* Consistent and objective messages around the brand of Shape Worcestershire: Reorganising
your local councils together

* A dedicated website to provide a single source of impartial public information on LGR

* A suite of communications assets (posters, social media posts, media release, etc) to raise
awareness and encourage engagement

* A four-week council changes survey inviting residents and stakeholders to give their views
(online and print formats)

* An awareness campaign with Newsquest Media Group and Bullivant Media including
newspaper wraps incorporating the survey and social media promotion

* A local radio promotion campaign

* Focus groups in each district

Councillor N Franks reported that improvements had been made to Tower Hill and the
refurbishment of the Salt Barrow Market public noticeboard was expected soon. The bike stand
on Salt Barrow Market has been subject to further vandalism incidents. Alternative locations
for the facility are now being considered. The WDC Contractor for street cleaning has
resources challenges and problems linked to HGV licencing which are disrupting the coverage
for local operations. Residents are asked to help by anticipating the scheduled date for
residential street cleaning so that they can temporarily move parked vehicles in order to help
improve accessibility for the road sweeping vehicle.

RESOLVED That the information be noted.

83. To consider the exclusion of the Public and Press by passing the following motion:

That the press and public be now excluded from the meeting under the provision of the
Public Bodies (Admission to Meetings) Act 1960 by virtue of the confidential nature of
the business about to be transacted which involves financial and legal matters.

RESOLVED That the press and public be now excluded from the meeting under the
provision of the Public Bodies (Admission to Meetings) Act 1960 by virtue of the
confidential nature of the business about to be transacted which involves financial and
legal matters.

84._Heritage Centre Community Legacy- Building Works Procurement and Draft Contract —
Pursuant to minute reference 390/2024-2025 of the Community & Amenities Committee
meeting held on 7" April 2025, to ratify the recommended award for the Building Works
Contract for the Droitwich Spa Heritage & Information Centre refurbishment project,
following the Procurement Evaluation & Scoring delegation meeting of the 29" April 2025.

The Procurement opportunity attracted five bids- four of which were evaluated and reviewed
by the Panel (the fifth bid was received later than the deadline and did not conform to the
specifics for the sealed bid submission format, which therefore prohibited its further
consideration). Based on estimates the budgeted allocation set in January for the building work
is £92K and the recommended bid is £79,962.00 (subject to 20% VAT). This follows the same
arrangement for the procurement of the Design contract aspect carried out in October 2024.
Final contract terms for the building work will be drawn up through Officers meeting with the
builder’s representatives, Architect and Design Company this month. Anticipated start date for
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building works is during July spanning up to 2 months [Commercially Sensitive
Recommended bid summary attached with agenda for information].

The Clerk explained the procurement process undertaken and the preferred bid from the
evaluation. There were no questions.

RESOLVED To accept and commission the recommended bid of £79,962.00 (subject to 20%
VAT) as presented. To update the Official “.Gov procurement website — Contracts Finder”
with the awarded Contract Value and Company Name (completed 17" June 2025).

85. Former Raven Hotel Site — To notify the attached confidential communication received
from Wychavon District Council regarding the former Raven Hotel site. A meeting convened
by Wychavon District Council took place at the Town Council Chamber on Friday 6™ June
with delegates comprising District Councillors, the Mayor, Leader and Clerk from the Town
Council and other stake holder representatives. Matters updated on included the ongoing
programme of site safety works and measures being undertaken to weather proof the part of
the building set for preservation [for information].

RESOLVED That the information be noted.

86. ACCOUNTS FOR PAYMENT [lists attached with Agenda]

Creditor Payments were presented to the Council totalling £2,227.95
(Total expenditure is £2,227.95). There were no questions arising.

RESOLVED That the statement of accounts including the supplementary list for

payments be received and the expenditure of £2,227.95 be approved and duly passed
for payment. (Total expenditure = £2,227.95)

The Meeting Closed at 7.29 pm

Chairman of Council ----------------------
22 September 2025
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