Proitwich Spa Totwon Council

Report of the Chairman of Resources Committee 2024/2025

As Chairman of the Resources Committee, | am pleased to present this report summarising
our key activities and achievements over the past year. A Full Report of all Finance is
produced as part of the Budget setting, Estimates and Precept every January and published
on the Town Council website. Income and Expenditure to plan is reviewed regularly through
the Year and formerly recorded at the six months stage of the Municipal Period. The Town
Council maintains a two tier system of auditing with interim and year end Internal
professional reviews and a Year End accounting submission to External Auditors.

Financial Management and Budgeting

The Committee has maintained a prudent approach to financial management, ensuring the
Town Council's resources are allocated effectively. In January 2025, we reviewed and
endorsed the budget and estimates for the 2025/2026 fiscal year, which included setting the
grants budget (Section 137 grants and sponsorship) at £5,000 to provide reasonable
financial assistance for local organizations.

We also recommended a 1.99% increase in the precept, resulting in a request of £410,000.
This adjustment translates to an increase of £0.92 per annum for a Band D property, raising
the annual council tax from £46.29 to £47.21. Including the precept support grant of
£36,119, the total budget requirement from Wychavon District Council amounts to
£446,119. This is the first precept increase in five years in order to help align with inflation
costs and maintains operational reserves and managed contingencies within the
recommended threshold.

The Town Council continues to seek and apply for external funding opportunities to
contribute towards many strategic projects which benefit the Community. Notable recent
examples include the WCC/ Worcestershire Wildlife Trust — Natural Networks programme
for bio- diversity, WDC Community Legacy for the imminent Heritage Centre
refurbishment, the OPCC for road safety initiatives and Locality for the NDP professional
fees and technical support.

Supplementary income streams provide consistent revenue through Community Hall Room
hire, allotment amenities, office tenancies and retail sales.

Grant Allocations

The Committee has continued to support local organizations through special grants, as per
the budget estimates agreed upon by the Council. Notable allocations include £3,000 to the
Droitwich Spa Council for Voluntary Services, £4000 to the local Citizens Advice Bureau
and £1,300 to St Mary de Witton for churchyard maintenance.

Governance and Oversight

Throughout the year, the Committee has convened regularly to review and approve minutes
from previous meetings, ensuring transparency and accountability in our proceedings.



Conclusion

The Resources Committee remains committed to the responsible stewardship of the Town
Council's assets and finances. We will continue to uphold high standards of governance and
work diligently to support the needs of our community.

Councillor Bob Brookes
Chairman of the Resources Committee




Chairman’s Speech — Resources Committee Report

“Good evening, everyone. As Chairman of the Resources Committee, I am pleased to
present a brief summary of our work over the past year.

We have continued to take a responsible approach to financial management, ensuring that
the Town Council’s resources are used effectively. The 2025/26 budget has been carefully
set, with a modest 1.99% increase in the precept, equating to just 92p more per year for a
Band D property.

We have also supported local organizations through grants, including funding for the
Droitwich Spa Council for Voluntary Services and churchyard maintenance at St Mary de
Witton.

Throughout the year, we have upheld good governance, ensuring transparency and
accountability in all our decisions. | would like to take this opportunity to thank the Town
Clerk and Council staff for their hard work and dedication in supporting the Committee and
ensuring the smooth running of Council affairs. Their efforts are truly appreciated.

As always, we remain committed to the careful stewardship of the Council’s finances and to
supporting our town’s needs. Full details are available in my written report, and [ am happy
to take any questions.

Thank you.”



