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Droitwich Spa Town Council 
 

MINUTES of the Meeting of the RESOURCES COMMITTEE held in the Council 

Chamber, St Richards House on Monday 13 January 2025 at 6.37 pm   

 

 

PRESENT:  Councillor GR Brookes (Chairman) 

                                    Councillor SJ Brazier 

                                    Councillor Mrs J Chaudry 

                                    Councillor GA Duffy   

                                    Councillor RP Hopkins 

                                    Councillor D James  

                                     

                                                                          

                                                                                                           

ALSO PRESENT: Councillors Mrs C Bowden, EJ Bowden, P Clements, DI Davidson, N 

Franks & J Grady,  

APOLOGIES FOR ABSENCE: Councillors Mrs K Fellows, VP Humphries, RJ Morris & 

AM Sinton  

   

 

298. DECLARATIONS OF INTERESTS 

None.  

 

299. MINUTES OF THE RESOURCES COMMITTEE MEETING HELD ON 2 

DECEMBER 2024. 

To confirm as a correct record the Minutes of the Resources Committee meeting held on 2 

December 2024 in the Council Chamber, St Richards House [circulated previously]. 

 

RESOLVED That the Minutes of the Resources Committee meeting held 

on 2 December  2024 at the Council Chamber, St Richards 

House, be confirmed as a correct record and signed by the 

Chairman.  

  

300.  Budget and Estimates 2025/2026. To consider any recommendations made by the 

Community & Amenities Committee at its meeting on 13 January 2025 (to be held 

immediately prior to the Resources Committee’s meeting).  [full report and financial spread 

sheets attached with Agenda ]. 

 

The Town Clerk reaffirmed the recommendations as outlined below from the Community 

& Amenities Committee (the preceding meeting this evening). As referred from the C & A 

Committee to be endorsed and accepted by the Resources Committee as part of the overall 

draft budgets and estimates , and then referral to Full Council for final ratification on 20th 

January 2025. 

 

From C & A Committee – (1) That the grants budget (Section 137 grants and sponsorship) 

be set at £5,000.00 as detailed in the Estimates to enable reasonable financial assistance for 

Community Groups, Festivals and events. To be referred to the Grants Appraisal sub- 

Committee for scrutiny and consideration, with onward recommendation to the parent 

Community & Amenities Committee for final approval. To maintain the special caveat to 

increase the annual available fund to £7,500.00 should the need arise for further scope from 

applications received. 
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(2).That no change is made to the charges, fees, commissions and rentals set for the period 

2025/2026.             

 

 

RESOLVED      From C & A Committee – (1) That the grants budget (Section 137 grants 

and sponsorship) be set at £5,000.00 as detailed in the Estimates to enable reasonable 

financial assistance for Community Groups, Festivals and events. To be referred to the 

Grants Appraisal sub- Committee for scrutiny and consideration, with onward 

recommendation to the parent Community & Amenities Committee for final approval. To 

maintain the special caveat to increase the annual available fund to £7,500.00 should the 

need arise for further scope from applications received. 

(2).That no change is made to the charges, fees, commissions and rentals set for the period 

2025/2026 

 

To be recommended to Full Council for final approval as outlined on 20th January 2025. 

   
    

301. Council’s Estimates and Precept for 2025/2026. To consider the full report [attached] 

and the recommendations of the Community & Amenities Committee [to be reported 

verbally as Agenda Item 4 above] and to make recommendations upon the Council’s Budget, 

Estimates & Precept for 2025/2026 to Council at its meeting on 20 January 2025. The 

deadline for receipt of the 2025/2026 final precept confirmation by Wychavon District 

Council is 24 January 2025. If anyone has any queries on these please contact the Town 

Clerk and/or Office in advance of full consideration of the estimates.   

 

The Town Clerk explained the Resources Committee income and expenditure together with 

the associated cost centres. Some changes, specific allocations and spends mentioned 

included the current position and forecast for payroll, auditing fees projections 2025/2026, 

Resources Grant funding , the Heritage Centre project and general contingency setting ( 

£25,000 ring fenced allocation per annum) and potential for some small shorter term 

investment income. These are all outlined in the Fiscal report accompanying the projections. 

 

For precept setting recommendations and the reserve position held, the Clerk cross 

referenced to the financial report and Council Tax calculation matrix. It was explained that 

the Town Council had remained static on precept for the four previous periods due to the 

accumulated reserves position. Managed capital expenditure was now being taken forward 

as part of various strategic priorities for the Town Council including the Natural Networks 

project, Neighbourhood Plan, some CIL expenditure and the forthcoming Heritage Centre 

investment for refurbishing. The projected reserves as at March 2025 of £250,486.00 still 

accords with the recommended sector thresholds and strong supplementary income potential 

is set to continue from general operations. The importance of moving forward with a frugal 

small progressive increase for precept was explained to ensure emerging energy costs, 

fluctuations in salary scale awards and general inflation are covered. The need to consider a 

small progressive precept increase was also recommended in consideration of steps to 

unitary Council options and to protect against the scenario of any impact from changing 

from a static position on growth. The recommendations had been verified by the Clerk with 

the WDC Accountant and area considered to be fair and reasonable within Sector and Peer 

Group Councils. All of the drafted financials had been fully interpreted and discussed by the 

Officer Team with the Mayor and the Chairmen of C & A and Resources Committees on 7th 

January 2025. To recommend the following, 

 

1. That the attached estimates be recommended to Council for 

2025/2026 subject to any amendments as now agreed.     
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2. That the Budget Requirement submission to Wychavon District 

Council includes the outlined precept and tax base calculation 

that is a Band D property level of £47.21 for 2025/26 representing 

a percentage increase of  1.99% (increase of 0.92 pence for the 

year)   

3. That no changes be made to the Fees and Charges for 2025/2026. 

4. That the Grants Budget (S137 Grants and Sponsorship) be set at 

£5,000 in line with prior year and as detailed in the Estimates to 

enable financial assistance for Festivals and Events to be referred 

to the Grants Appraisal Panel for scrutiny and consideration, 

with onward recommendation to Community & Amenities 

Committee. 

5. That there be no maximum threshold of grant allocation 

applicable to the Grants Appraisal Panel recommendations. 

Guideline of recommendations from £500 to £1K is maintained.  

6. That the Resources Committee makes a recommendation to 

Council to request a requirement of £446,119 comprising 

£410,000.00 in precept and a precept support grant element of 

£36,119. 

 
RESOLVED  

 
1. That the attached estimates be recommended to Council for 

2025/2026 subject to any amendments as now agreed.     

2. That the Budget Requirement submission to Wychavon District 

Council includes the outlined precept and tax base calculation that 

is a Band D property level of £47.21 for 2025/26 representing a 

percentage increase of  1.99% (increase of 0.92 pence for the year)   

3. That no changes be made to the Fees and Charges for 2025/2026. 

4. That the Grants Budget (S137 Grants and Sponsorship) be set at 

£5,000 in line with prior year and as detailed in the Estimates to 

enable financial assistance for Festivals and Events to be referred to 

the Grants Appraisal Panel for scrutiny and consideration, with 

onward recommendation to Community & Amenities Committee. 

5. That there be no maximum threshold of grant allocation applicable 

to the Grants Appraisal Panel recommendations. Guideline of 

recommendations from £500 to £1K is maintained.  

6. That the Resources Committee makes a recommendation to Council 

to request a requirement of £446,119 comprising £410,000.00 in 

precept and a precept support grant element of £36,119. 

 

302. Accounts for payment  

Creditor accounts in the sum of £10,675.70 were considered for payment. Total expenditure presented 

£10,675.70 [full list attached with Agenda].  

         

 RESOLVED   That the statement of accounts appended be received and the 

expenditure totalling £10,675.70 be authorised and duly passed for payment. Total 

expenditure authorised =£10,675.70 

 

The meeting closed at 6.46 pm.  
Chairman of Committee  

3 February 2025  

  

Chairman of Council  

20 January 2025  
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